


25% subsidy for all 
e-bike sales until 2020. 
For the years 2018, 2019 and 2020 
the budget is €35 million each year. 
In total €105 million. 



–Our city isn’t Copenhagen… 

– In the 1970's neither was 

Copenhagen



A Model  of  Rat ional  Decis ion Making

1. Identifying a problem

2. Preferences

3. Information search

4. Evaluation of alternatives

5. Choice

6. Action
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What Can Be Said and What Can Be 

Done

Talk and decisions follow rules from what can be said,

actions follow rules for what can be done, and we

cannot expect that these rules will always be consistent.

There are things that we can say but not do, and there

are other things we can do but not say.

Brunsson, Nils (2007). The consequences of decision-making. 

Oxford: Oxford University Press





Rules
Consequence

Imitation Experiment

Four logics to creat ing consi stancy

Holmblad Brunsson, Karin & Brunsson, Nils (2014). Beslut. 1. uppl. 

Stockholm: Liber



Hypocrisy vs. 

Justification



A n a t i o n a l  c y c l i n g  s t r a t e g y  f o r  m o r e  a n d  s a f e r  

c y c l i n g  

– c o n t r i b u t i n g  t o  a  s u s t a i n a b l e  s o c i e t y  

a n d  a  h i g h  q u a l i t y  o f  l i f e  t h r o u g h o u t  
t h e  c o u n t r y .

F i v e f o c u s  a r e a s

T e n  s p e c i f i c p r o j e c t s

P r o p o s a l s o f r o a d  c o d e c h a n g e s
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Lower VAT suggested
for bicycle repairs
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CONCLUSIONS

Carbage Can

Win minds, friends, votes…

Ethos, pathos, logos

Everyone needs a professor…

It worked in Norway…

Make life easier for the civil 

servant

The politician is the hero

Storytelling – the Whale




